
Edthena Coaching Cycle 
Beginning Teacher Records 

Feedback should be frequent and timely in order to make a difference in a teacher’s instructional practices. 

The feedback (an important component of formative assessment) gives teachers information on how they are 

performing relative to teaching standards, i.e. T-TESS. The Alief Mentor/Protégé Coaching Cycle will occur 

monthly. The cycle from beginning to end (Recording to Practice) should occur within a week’s period of time. 

You should aim to complete the cycle in the first week or two of the month you are assigned.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Beginning teacher records him/herself in September, November, and February 
 

After leaving a comment, suggestion, strength, or note, you are to choose from a drop-down menu 
“Based on Teaching as Leadership” that aligns your comment with state observation standards and 
language. Alief will use T-TESS as our “Based on Teaching as Leadership” framework for tagging 
feedback. 
 
The mentor and beginning teacher may respond to one another to clarify the feedback. 

 
Propose a commitment that is a bite-size skill that the teacher most needs to work on, rather than 
sweeping feedback that covers a range of topics. Use the Monthly Coaching Focus (pages 4-5) to guide 
you. The commitment (or action step) should meet the following criteria: 
1. Is it observable and practice-able? 

2. Is it the highest-leverage action you could ask the teacher to perform? 

3. It is bite-sized enough that the teacher could accomplish it in one week? 

 

Practice is the way to learn the skills of teaching faster. The more effectively we practice, the better we 
perform. 

Recording 

Beginning teacher 

records him/herself using 

the Edthena Platform and 

shares the video with 

mentor 
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Timestamps 

Mentor creates 

timestamps on the 

recording (comment, 

suggestion, strength, 

and/or note) 
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Reply 

Beginning 

teacher replies to 

timestamps from 

mentor 
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Commitment 

Mentor writes a 

summarizing 

thought and 

proposes a bite-size 

commitment 
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Practice 

The beginning teacher 

finds the next opportunity 

in the curriculum to use 

the proposed commitment 

and practices live (can be 

virtual or F2F) with mentor 
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